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CALL FOR EXPRESSION OF INTEREST IN A STUDY 
TITLED:

Freetown, March 2009

1. Introduction
The West African Monetary Agency (WAMA) is a specialised autonomous Agency of ECOWAS responsible for the monitoring, coordination and implementation of the ECOWAS Monetary Co-operation Programme (EMCP).  The ultimate objective of the EMCP is the establishment of a single currency managed by a common Central Bank.

Within the framework of its 2009 programme of activities, WAMA intends to undertake a study on “Exchange Rate Determinants of ECOWAS Currencies.” This study will be assigned to a Consultant who will be selected at the end of this bidding process.  Bidders may be individual experts or teams  working independently or research institutions with proven experience in economics (monetary policy).
2. Consultant’s Qualifications
To be eligible, the Consultant:

· Must be an individual with a university degree (preferably a Doctorate) or an institution with adequate competence in research, particularly in the areas of macroeconomics, monetary or international economics;
· Must have proven experience in the conduct of high level economic research, the formulation and analysis of economic policies. Experience in consultancy with international organisations (IMF, World Bank, ADB, European Union, ECOWAS, African Union…..) will be an added advantage;

· Must have a thorough knowledge of the economic and monetary environment of ECOWAS member States.  Familiarity with ECOWAS programmes such as the EMCP will be considered as an added advantage;
· Must have published in professional journals and reviews particularly on economics, monetary and exchange rate policies, and competitiveness of economies.
3. Terms of Reference
Within the framework of establishing the conditions required for the adoption of a single currency in the ECOWAS sub-region, the Authorities adopted, in 1987, the ECOWAS Monetary Co-operation Programme.  Macroeconomic convergence, which is a crucial aspect under the programme, mainly focuses on price stability, fiscal deficit sustainability, restriction in central bank budget deficit financing and maintenance of adequate levels of foreign reserves.
Beyond this convergence programme, WAMA is searching for a strategy aimed at promoting the increased utilisation of national currencies in sub-regional transactions.  This explains the necessity for exchange rate stability in the process of establishing a single currency.  Furthermore, the stability of the region’s currencies can encourage the rapid development of intra-community trade which is a key objective of ECOWAS.  It is against this backdrop that the Agency intends to set up an exchange rate mechanism, the objective of which is to maintain the exchange rate fluctuation levels of the region’s currencies within reasonable limits.
It is obvious that only the implementation of appropriate economic policies can help maintain exchange rates within the specified limits in the medium term. It is therefore important to identify economic factors which have implications for exchange rate movements of the region’s currencies.  Hence, the need to conduct a study on exchange rate determinants and the impact of exchange rate movements on external competitiveness of ECOWAS members States.
3.1 Purpose of Study
The purpose of the study is to identify factors responsible for the movement in ECOWAS currencies and analyse the implications of exchange rate fluctuations for the external competitiveness of ECOWAS member States.
Specifically, the study should:
i. Identify the various exchange rate policies in force in ECOWAS member States;
ii. Highlight the key factors influencing exchange rate movements in ECOWAS currencies;
iii. Analyse the impact of policy, fiscal and monetary decisions as well as the international environment on exchange rate developments;
iv. Analyse the current level of exchange rate misalignment in relation to its equilibrium level;

v. Indicate the impact of exchange rate movements on the competitiveness of the external sector of countries in the region;

vi. Submit recommendations aimed at stabilising the exchange rates of ECOWAS currencies;
vii. Identify measures aimed at increasing the external competitiveness of ECOWAS Member States;

viii. Submit recommendations aimed at harmonising exchange rate policies within ECOWAS.

3.2 Scope of Study
The study should focus on the exchange rates of the eight ECOWAS currencies, namely; 

1) The Cape Verdian Escudo;

2) The CFA Franc (UEMOA ZONE);

3) The Ghanain Cedi;
4) The Gambian Dalasi;
5) The Guinean Franc;
6) The Liberian Dollar;
7) The Nigerian Naira;
8) The Sierra Leonean Leone
The analysis should also cover nominal and real exchange rates.
For each currency, the study should analyse:

· The impact of monetary policy decisions on exchange rates;
· The implications of fiscal policy on exchange rates;

· The effect of the domestic economic environment on exchange rates;

· The impact of the international developments on the domestic currency;

· The implications of other factors particularly relating to the political environment on the domestic currency.

4. Expected Output
At the end of his/her assignment, the Consultant shall produce a comprehensive report prepared on the basis of the above specified objectives.  The report shall be provided in hard and soft copies (CD) with all information and data used for the study.  He/she should also make him/herself available for any additional information WAMA may require in relation to the study.
5. Submission of Bids
Individuals and/or Institutions interested in carrying out this study are required to submit their proposals, including technical (problem Statement, methodology, detailed work plan) and financial proposals on or before 30th April, 2009.  On validation by the WAMA Directorate, a contract shall be signed with the successful Consultant.  The consultant shall be given two (2) months to submit a provisional report.  On consideration of the preliminary observations, he/she will be required to submit a final report with an executive summary within two weeks.  All sealed bids should be addressed to:
The Director General

West African Monetary Agency

11-13 ECOWAS Street

P. M. B 218 Freetown

Sierra Leone

Fax: 232 22 22 39 43

e-mail: wamao@amao-wama.org
NB : For further information on WAMA, please consult the Agency’s website:  www.amao-wama.org. 
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