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CALL FOR THE EXPRESSION OF INTEREST

1.0
Introduction
The West African Monetary Agency (WAMA) is an autonomous body of ECOWAS in charge of the ECOWAS Monetary Cooperation Programme (EMCP) leading to the creation of a single currency for West Africa. WAMA intends to commission a study titled ‘Monetary Policy Harmonization and Liquidity Management in ECOWAS’ to a Consultant who would be selected by competitive bidding. The study would be for a period of three months, covering the months of May to July 2009. 

In this regard, this tender is open for Consultants (individual experts or research institutions) working in the fields of economics and banking with proficient knowledge in monetary policy. Two or more experts with varied backgrounds can jointly undertake the study. Prospective bidders would be required to submit an application which would include a technical and a financial proposal for consideration by the WAMA Directorate. 

2.0
Required Qualifications of Consultant

The Consultant should:

· be an accredited research institution or have an advanced academic/professional qualification, (preferably, a doctorate degree) in economics, particularly in the fields of macroeconomics, monetary economics, international economics or banking;

· have worked at the managerial level in research or economic policy analysis in an international or national financial institution;

· have strong research skills and adequate knowledge in central banking and monetary integration (familiarity with the ECOWAS Monetary Cooperation Programme would be an added advantage);

· have published extensively in professional journals on issues relating to economics, banking, especially, on monetary policy;  and

3.0
Terms of Reference

The ECOWAS Monetary Cooperation Programme (EMCP) involves the adoption of collective policy measures designed to achieve harmonized monetary system and common management institutions in West Africa. Macroeconomic convergence and policy harmonization are major components of the programme under which member countries are required to stabilize their economies by complying with certain prescribed criteria aimed at achieving macroeconomic stability.

However, macroeconomic instability has been a major problem under the programme with most countries having experienced high inflationary pressures and exchange rate fluctuations within the last decade. These problems have sometimes been ascribed to inappropriate domestic monetary policy formulation and implementation, although exogenous factors such as natural disasters and external shocks have contributed significantly.

The central banks are responsible for regulation of the monetary system to achieve price and exchange rate stability. Traditionally, the central banks in West Africa have executed this role through short-term liquidity management techniques based on monetary aggregate targeting. However, there are indications that some of the central banks have transited or are considering the possibility of transiting to inflation targeting owing to certain difficulties.

Within the framework of the monetary cooperation programme, it is necessary to strengthen monetary policy and minimize possible spillover effects arising from inappropriate policies, especially, as the economies become more integrated. In this regard, it is necessary to take stock of the monetary policies in West Africa and understand the effectiveness and implications of various practices in relation to specific macroeconomic fundamentals in member countries. 

3.1
Objectives

The main objectives of this study are to strengthen monetary policy, facilitate the harmonization of relevant rules and practices and ultimately, foster the adoption of a common monetary policy framework for the proposed ECOWAS Monetary Union. In this regard, the study would focus on the following specific aspects:

i. review the monetary policy frameworks of the central banks of ECOWAS member countries;

ii. review the liquidity management techniques and other prevailing monetary policy frameworks, emphasizing the mechanisms by which the central banks determine the scope of their interventions in order to maintain an appropriate level of liquidity in the economy;

iii. review, where appropriate, the mechanisms by which central banks set their periodic inflation targets and determine the effectiveness of strategies aimed at meeting established benchmarks;

iv. ascertain, where appropriate, the extent to which inappropriate monetary policies have contributed to recent macroeconomic instability (adverse movements in inflation, exchange rate and interest rates) in member countries and recommend means for enhancing policy effectiveness;

v. analyze the definition of operating/intermediate targets in relation to the depth of the financial system and availability of domestic assets and determine its adequacy in meeting monetary policy objectives;

vi. analyze the extent and impact of dollarization on the economies in West Africa and to provide recommendation on how this phenomenon could be controlled  in member countries and/or factored into the monetary policy framework of member countries;

vii. recommend a common platform of rules, principles and practices to guide the conduct of monetary policy in all ECOWAS member countries, taking into consideration the current practices, operational weaknesses and peculiar macroeconomic characteristics of the ECOWAS economies; and
viii. identify the discrepancies and/or shortfalls between the current monetary policy and the recommended common platform for each member country and propose a timeframe within which  each member country would either upgrade its monetary policy rules and practices or transit to the common platform.
3.2
Expected Output

The final output should be a comprehensive report on the monetary policy frameworks, suggesting modalities for transiting to a common monetary policy framework for ECOWAS member countries. This report, which would be submitted for consideration by the supervisory organs of WAMA, should also highlight the limitations of monetary policy, proffer appropriate recommendations aimed at enhancing the quality of monetary policy and ultimately, suggest a common platform to guide monetary policy in all ECOWAS member countries. 
4.0
Deadline for Application

Interested individuals and institutions of ECOWAS origin are requested to submit proposals. Applications, accompanied by technical and financial proposals, should be submitted before April 30, 2009 to the following address:

The Director-General

West African Monetary Agency (WAMA)

11-13 ECOWAS Street, P.M.B. 218

Freetown, Sierra Leone

Fax: +232 22 223943

 (Note: electronic copies may also be forwarded to the Directorate through the following e-mail address: wamao@amao-wama.org.For more information, please visit the WAMA website at www.amao-wama.org).
Freetown, March 2009
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